Baba Yaga is an agent of structural change—an archetype of the wild,
cyclical processes of nature.

e She disrupts rigid societal forms, dissolves old stories, and forces the protagonist into
deeper relationship with the living world.
In Karatani’s framework she embodies Mode A reciprocity, resisting state and market
logics.

e |n McGilchrist’s terms she pulls us from left-hemisphere control to right-hemisphere
perception.

e Sheistheinitiator of transition: the one who breaks the illusion of mastery so new
patterns can emerge.



Baba Yaga: The Wild Archetype of Transformation

In Slavic cosmology, Baba Yaga is not merely a witch or antagonist: she is a threshold figure,
an embodiment of wild, pre-civilizational intelligence. She stands at the edge of the forest—
the liminal zone where the human world dissolves into nature’s unbounded processes.

1. Baba Yaga as Agent of Change
Baba Yaga catalyzes transformation by disrupting fixed identities and rigid narratives.

e She tests heroes, but not through moral codes—through ordeals that require
adaptability, humility, imagination, and courage.



o Sheis a breaker of illusions, stripping away the false security of the village (order,
convention, custom).

o Her presence forces a shift from linear thinking into a more intuitive, holistic mode—
akin to moving from the left hemisphere’s control into the right hemisphere’s
openness (McGilchrist).

She does not reward obedience; she rewards attunement to deeper patterns.
2. Baba Yaga as a Manifestation of Natural Processes

She is a personification of nature as dynamic, cyclical, and untamed—not the romanticized
nature of modernity, but the primordial ecosystem of decay and renewal.

e Her hut spins on chicken legs—perpetual motion, a living system adapting moment by
moment.

¢ Her mortar and pestle grind not food but old structures, allowing new ones to emerge.
e She moves through the air like weather—unpredictable, elemental.

e She commands animals, seasons, the winds—nature’s agency rather than human
intention.

In Slavic imagination, Baba Yaga is nature’s own feedback loop: she corrects imbalance,
punishes arrogance, rewards resilience.

3. Baba Yaga as the Ancient “Mode of Exchange A”

Through the lens of Kojin Karatani, Baba Yaga sits firmly within Mode A (reciprocity + gift +
ritual exchange)—the pre-state, pre-market form of life.

She cannot be bought, but she can be approached through:

e respect
e ritual
e courage

e sacrifice
¢ mutualrecognition

Attempts to control or exploit her (Mode B domination, Mode C market exchange) always fail.
She resists abstraction and monetisation.

Her world functions through qualitative, relational exchange—not measurement.

4. Baba Yaga as the “Void” Between Stories

In the structural-change narrative you often speak about:
¢ Disengaging from the old story (capital-driven, left-hemisphere, extraction)
¢ Entering the void

¢ Imagining a new story grounded in connection, ecology, and meaning



Baba Yaga is that void.

She is the one you meet when you step outside the village’s comforting illusions.
She destroys the old forms so that new forms can be envisioned.

This makes her an archetype of creative destruction—a brutal but necessary phase in personal
and societal transformation.

5. Baba Yaga and the Natural World as Teacher
In her forest:
e boundaries blur
e lineartime dissolves
e everythingis interdependent
o life and death interweave
This mirrors how ecosystems work:
e No hierarchy—only flows.
¢ No central control—only distributed intelligence.
¢ No ownership—only stewardship.
o No permanence—only cycles.

Baba Yaga reminds us that to be human is not to dominate nature but to enter into relationship
with it, to sense its patterns, and to participate with respect.



